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Since 1990s, E-Commerce has been growing rapidly and becoming the most 
important part of the internet applications. After more than ten years’ development, 
Chinese E-Commerce environment has been improved dramatically. As China 
Mobile was starting the role conversion from “Mobile Communication Expert” to 
“Mobile Information Expert”, E-commerce has become the new focus of its strategy. 
With the issue of 3G license, China Mobile is facing the keen competition of the 
other two communication companies. The voice communication market is going to 
be a “red sea”. How to find a “blue sea” in the future business has become the most 
important task for China Mobile. 
 This dissertation is based on the background described above. After I reviewed 
the theories and recent papers of Marketing and E-Commerce and did the research of 
Chinese current situation of E-Commerce, I give some advices to the China Mobile 
Fujian Branch for its further E-Commerce strategy.  
The framework of this dissertation is as follow: 
 The first part describes the background and basic conceptions of E-Commerce. 
 The second part analysis the environment in which Mobile Communication 
Company is taking part in E-Commerce. After that I draw a conclusion that it is 
about the right time for China Mobile Fujian Branch to start its E-Commerce. 
 The third part discusses the five business models for Mobile E-Commerce. In 
this part, by comparing these five business models, I suggest the communication 
companies take model five --- the alien model. In addition, I stress the importance of 
the E-Commerce platform. 
 The forth part puts forward the over-all strategy for China Mobile Fujian Branch 
cutting into E-Commerce and suggests that, in the beginning, the Fujian Branch 
shall focus on customer attraction. 
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随着国内 3G 牌照的发放，电信业重组的完成，中国移动作为中国 大的移














                                                        



















竞争战略，振兴国产 3G 标准，在竞争中取得主动，任重而道远。 
目前，对于中国移动省级分公司 3G 时代的电子商务策略很少有人做过系统
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